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June 2016

President IBT WBCCI

Dear Mr.   xxxxx

I am having a very hard time understanding the apparent willingness of WBCCI to revoke the charter of the 

Sierra Nevada Unit based on the facts of the situation. The SNU is and has been a solid and stable Unit for more 

than 10 years now. In fact, in 2002 when the only advice the Unit got from both the Region and WBCCI was to 

fold or merge with another unit, we chose to try and rebuild. We did that successfully. The SNU has averaged 

around 25 members during the past ten years and currently has 28 members. With all the concern about 

membership in WBCCI, to toss out a clear example of success in gaining and retaining members, not to mention 

effective small unit management is almost unbelievable. 

The motion brought against the SNU by Tom Smithson in May 2016 isn’t really about the Sierra Nevada 

Unit and its constitution and bylaws, it’s about WBCCI governance and leadership. When you look through the 

documentation regarding this issue, there is a long list of mismanagement and even malfeasance on the part of 

both regional and national leadership. These are just a few examples.

Starting with the May 2016 motion made by Smithson. That effort violated WBCCI policies in numerous 

ways.
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Violations include the fact that even though Tom Smithson is a region president, he is not a member of the 

Board of Trustees CBL and therefore has no authority in this matter. Smithson sent his letter and the motion to 

all SNU members rather than the SNU officers who are the proper point of contact for the Unit. There was no 

opportunity provided to the SNU for a hearing. Smithson sites Article VI Section 2 as the only reference to an 

issue with the SNU CBL’s which is totally untrue.

Smithson’s letter included many false statements including his assertion that the SNU has not submitted an 

approved copy of the Unit’s CBL’s and that the SNU is threatening the tax exempt status of WBCCI.

 Going back to 2007, when the SNU first submitted its bylaws via USPS, as later documented in email 

communications, they were lost or misplaced by the CBL and never properly reviewed. After several accusatory 

communications to the SNU for supposedly not submitting our CBL’s, they were discovered in a box of files. 

According to the WBCCI CBL’s the standing committee should report within six months to resolve any issues 

with Unit submissions. Although vague suggestions have been made for changes, these varied from person to 

person. Never in almost ten years has the SNU received a written affirmation of its bylaws or a written request to

make changes based on “fixed requirements” as specified in the WBCCI bylaws.

The SNU CBL’s were developed in consultation with a professional in association management with 

extensive experience in non-profit governance documents and ensuring compliance with IRS regulations. This 

person also has a lifetime history with WBCCI and is aware of past issues with WBCCI governance documents, 

including mention by a CBL chairman of fines incurred by WBCCI for non-compliance with the IRS at some 

time in the past. The SNU CBL’s have been available for public inspection in a manner deemed acceptable by 

the IRS for meeting its requirements since 2007.
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A primary purpose for the revision of the SNU CBL’s was specifically to ensure compliance with IRS 

requirements as well as WBCCI requirements and needs, and in consideration of other regulatory requirements. 

Despite comments from Don Shafer, Carol Ortiz, and Tom Smithson himself supporting the basic concept of the 

SNU bylaws, they seem unable or unwilling to accept anything other than their personal perception of what is 

required. This is despite claims to have read the supporting documentation for the SNU bylaws which includes a 

full explanation for what we did and why with references and links to pertinent IRS and WBCCI policies.

We have taken the opportunity of this effort by Tom Smithson to provide an example in association 

management and governance on our website. It includes links to pertinent documents and information. If anyone 

is interested or concerned about the future of WBCCI, it might be beneficial to check this out.

http://sierranevadaairstreams.org/snu/members/bc/16ma-cbl/index.html

Sad to say, the issue of the SNU CBL’s is only the latest in a long list of issues with WBCCI leadership and 

governance and not just with the SNU. For instance, there have been rather heated discussions on forums going 

back to the early 2000's and before about WBCCI leadership and governance. Even past IBT presidents have 

expressed concerns in the Blue Beret. Several years ago, a WBCCI workshop presenter talked about leadership 

and related issues. Both express concerns that are basically the same as what we are dealing with today. 

If this motion is approved, it isn’t the SNU that has lost, it is the WBCCI.

Thank you.
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